
Exploration of Worldview Intelligence(TM) as a Personal 
Leadership Practice

What is your capacity and ability to see a situation from another’s perspective, beyond 
the intellectual - mindfully, heartfully too?  The willingness to  bring curiosity and non-
judgment to  understanding worldviews - our own and others -  and how they impact our 
lives and the lives of people we interact with is a personal worldview leadership practice. 

Exploration of Worldview Intelligence(TM) Patterns and 
Practices in Organizations

What impact would it have if you had new openings for the more the difficult and the 
most challenging conversations in your organization - new ways of inviting differences 
and creative solution generation? Organizational Worldview Intelligence(TM) is essential 
when there are differences of opinions, belief or value systems or if your role requires 
you to work with distinctly different worldviews in multi-stakeholder or cross-sectoral 
dialogues.
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WORLDVIEW INTELLIGENCE(TM): TRANSFORMING DIFFERENCES INTO PROGRESS

A PARTICIPATORY TASTER OFFERING

A First Time Offering in Europe
First as a minor offering in AoH trainings in North America and Brazil, Worldview Intelligence has emerged into a unique and powerful 
offering of its own. Curriculum has been prototyped in North America within different and diverse audiences. This is the first time Jerry 

Nagel and Kathy Jourdain are offering it to a European audience, to be in co-learning and further development of the material and to 
explore where and how worldview curriculum opportunities might be offered in the future.

Workshop Participant Experiences

“Participants in Worldview Intelligence(TM) sessions have stated that the reflective space they are invited into 
about worldview(s), where it comes from, what their own worldview is and curiosity about others’ 

worldviews helps create an understanding of how to give voice and visibility to multiple worldviews. It 
creates openings for successfully leading different, more inclusive conversations on issues and challenges that 

routinely show up in organizations, communities and social systems.” 	  

What	  if	  there	  was	  a	  new	  way	  into,	  and	  through,	  our	  most	  
challenging	  conversations?	  What	  if	  there	  was	  a	  simple	  guide	  to	  

learning	  how?

Each of us has a worldview. It impacts how we see and interact with the world, 
events, situations and other people.  Our Worldviews influence our 
communication, decision-making and workplace cultures.  Most of this happens 
unconsciously.  Worldview awareness helps us explore individual and collective 
assumptions, beliefs and value systems with curiosity and non-judgment. This 
opens the potential for more comprehensive approaches and solutions to 
emerge on a range of issues and opportunities, including those that might be 
mildly oppositional to completely divisive to seemingly unsolvable.  This rapidly 
evolving body of work generates a deeper understanding of worldview, how 
worldviews are developed and why understanding them and growing the skill to 
work with them creates a fundamentally different environment for some of 
today's most challenging conversations. 

Who Is This For?
• Organizational Leaders responsible for 

creating inclusive workplaces and 
engaged teams

• OD consultants responsible for change 
initiatives, continuous learning and 
restructuring

• HR consultants (internal and external) 
responsible for leadership development 
and policies on diversity, equity and 
inclusion

• Art of Hosting practitioners wanting to 
deepen their hosting practice

• Social change agents inside 
organizations, systems and communities



Logistics and Registration Information                                                       
Tuesday, February 24, 2015 ~ 13.30-17.30                                                                         
European Commission, Rue Philippe Le Bon 3, 1000 Brussels
Contact Michaela Sieh (michaela.sieh@gmail.com) for more information                 
or simply register here

Jerry Nagel and Kathy Jourdain 

Jerry Nagel, MA Economics, and Kathy Jourdain, MBA, became excited  about the 
potential of worldview through presenting and working with the material at AoH 
trainings and elsewhere. Since becoming aware of the power and potential of this 
exploration, they have been developing a series of Worldview IntelligenceTM 
curriculums flowing from theory, research and practical application. They have worked 
in rural and urban communities - together and with other colleagues - in the US, 
Canada, Brazil, France, Australia and elsewhere with very diverse populations that 
include immigrant and refugee populations, Native American, African American and 
African Nova Scotian communities, in health care, university settings, faith based 
communities, on community engagement, stakeholder dialogues and strategic issues.

Jerry will receive his PhD in  May 2015 through Tilburg University in the Netherlands. His dissertation focused on using Worldview exploration as a 
dialogic/hosting process. His background is in rural and economic development. He immersed himself in a  5 day Theory U program with Otto Scharmer 
and ran a Change Lab with Adam Kahane that ultimately led to the creation of the Meadowlark Institute in Minnesota.

Kathy has applied AoH and Theory U to much of her work including in  Nova Scotia, Canada. Her experience ranges from a four year province wide 
initiative on Collaborative Care / Interdisciplinary Practice in Health Care, to four years of co-leading the Envision Halifax Leadership Program to 
leadership development and strategic offerings in a variety of client organizations. Her background is in the health charity sector.

Testimonials

“People’s stories here today have influenced my worldview, reinforcing the importance of 
understanding the other other person and their worldview. Worldview Intelligence is a 
wonderful doorway through which to initiate the conversation. If you can’t get to the 

conversation, you can’t get to the change.”  Social change agent, Provincial Government 

“This day reinforced the need to have people explore their own thoughts and opinions rather 
than telling them what they need to change. People don’t always have the opportunity to be in 

that exploration.” Long term Diversity Practitioner

During this taster for Worldview Intelligence, we 
will experience and explore:

• Illuminating and providing structure for conversations about different 
perspectives and mental models in thoughtful, reflective ways

• Understanding the connection between Worldview IntelligenceTM ,Theory U 
and Systems Thinking at the individual and collective levels

• Making connections across silos, with minds, hearts, hands
• Understanding how individual units in  an organization or system contribute 

to achieving vision - bringing together different worldviews

Check out Jerry’s TEDx talk and Kathy’s blog posts on worldview for a glimpse 
into the subject matter.
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